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Jofj;flos cWoog (Business Studies [Bus.216]) 

sIff (Grade): XII 

;do (Time): 3 Hrs.       k"0ff{ª\s (Full Marks): 75 

k/LIffyL{n] ;s];Dd cfkm\g} zAbdf df}lns pQ/ lbg'kg]{ 5 . lsgf/fdf lbOPsf cª\sn] k"0ff{ª\snfO{ hgfpF5 .  

(The candidates are required to give their answers in their own words as far as 

practicable. The figures in the margin indicate full marks.)  

;d"x s -Group A) 

clt ;ª\lIfKt pQ/fTds k|Zgx¿ (Very Short Answer Questions) 

;a} k|Zg xn ug'{xf];\ (Attempt All Questions)     (11 x 1 = 11 ) 
!= Joj:yfkgnfO{ kl/eflift ug'{xf];\ . 

Define management? 
@= of]hgsf s'g} b'O{ ;Ldf pNn]v ug'{xf];\ . 

State any two pitfalls of planning. 

3. lg0f{o sfo{ eGgfn] s] a'em\g'x'G5 < 

What do you mean by decision making? 
$= sfof{Tds ;ª\u7g ;+/rgfsf] 9fFrf tof/ kfg'{xf];\ . 

Draw a functional organization structure. 
%= ;~rf/sf  k|sf/ n]Vg'xf];\ . 

Write the types of communication. 
^= ;'k]l/j]If0f eg]sf] s] xf] < 

What is supervision? 
&= sd{rf/Lsf nflu pTk|]/0ff lsg dxŒjk"0f{ x'G5 < 

Why motivation is important for employee? 
*= kfl/jfl/s Joj;fo Joj:yfkgsf s'g} b'O{ ljz]iftf pNn]v ug'{xf];\ . 

State any two feature of family business management. 
(= cfk'lt{ z[ª\vnf Joj:yfkg eg]sf] s] xf] < 

What is supply chain management? 
!)= k|ltef Joj:yfkg ;ª\u7gsf nflu lsg dxŒjk"0f{ x'G5 < 

Why talent management is important for an organization? 
!!= Jofj;flos kqsf u'0f ;"rLa4 ug'{xf];\ . 

List out the qualities of business letter. 

;d"x v (Group B) 

;ª\lIfKt pQ/fTds k|Zgx¿ (Short Answer Questions) 

;a} k|Zgx¿ xn ug'{xf];\ . (Attempt All Questions.)   ( 8 x 5 = 40 ) 
!@= Joj:yfkgnfO{ Ps snfsf ¿kdf JofVof ug'{xf];\ . 

"Management is an art". Explain. 
!#= kmfof]nsf] k|zf;lgs Joj:yfkgsf] l;4fGt ;+If]kdf JofVof ug'{xf];\ . 

Beirfly discuss the Fayol's administrative management theory. 
!$= Pp6f Jofj;flos ;ª\u7gdf Joj:yfksn] s;/L lg0f{o lnG5g\\ < 

How managers make decision in a business organization?  

cyjf(or) 
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Jofj;flos ;ª\u7gdf of]hgfsf] cf}lrTo ;ª\If]kdf AofVof ug'{xf];\ . 

Briefly describe the rationale of planning in a business organization. 
!%= ;ª\u7g sfo{sf l;4fGt JofVof ug'{xf];\ . 

Explain principles of organizing. 
!^= g]tfsf] ¿kdf Aoj:yfkssf] e"ldsf ljZn]if0f ug'{xf];\ . 

Analyze the role of manager as a leader. 
!&= k|efjsf/L lgoGq0fsf cfjZos tŒj j0f{g ug'{xf];\ . 

Describe essentials of an effective control. 

cyjf(or)  
k|efjsf/L ;+rf/sf dgf]j}1flgs / efiffut cj/f]w :ki6 kfg'{xf];\ . 

Elucidate psychological and semantic barriers of effective communication. 

!*= u'0f:t/ Joj:yfkg eg]sf] s] xf] < o;sf tŒj rrf{ ug'{xf];\ .          2+3 

What is quality management? Discuss its components.  
!(= ahf/ ;xfos kbsf nflu Pp6f cfjb]g kq tof/ ug'{xf];\ . 

Draft an application letter for the post of marketing assistant. 

;d"x u (Group C) 

nfdf] pQ/fTds k|Zgx¿ (Long Answer Questions) 

;a} k|Zg xn ug'{xf];\ . (Attempt All Questions.)    (3 X 8 = 24) 
@)= pRr Aoj:yfksx? clVtof/ k|Tofof]hg ug{ lsg clgR5's x'G5g\ < clVtof/ k|Tofof]hg / ljs]Gb|Ls/sf 

s'g} tLg leGgtf pNn]v ug'{xf];\ .        5+3 

Why top managers are unwilling to delegate authority? State any three 

differences between delegation and decentralization of authority.    
@!= df:nf]sf] pTk|]/0f l;4fGtsf] cfnf]rgfTds JofVof ug'{xf];\ . 

Critically examine the Maslow's theory of motivation. 
@@= k|d'v tŒj ;dfj]z ub}{  Pp6f Jofj;flos of]hgf tof/ kfg'{xf];\ . 

Formulate a business plan including its major elements. 

cyjf(or) 
åGå Joj:yfkg eg]sf] s] xf] . tkfO{Fsf] ljrf/df s'g} ;ª\u7gdf  åGå ;[hgf x'gsf sf/0f s] x'g ;S5g\\< 

What is conflict management? What do you think, what could be the cause of 

conflict in an organization?           3+5 
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