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raaa® seaq (Business Studies [Bus.216])
& (Grade): XII
¥9g (Time): 3 Hrs. quites (Full Marks): 75
T WA AR ST WIeH IR & 5 | AR H3Ua Agsd quigsdrs e |
(The candidates are required to give their answers in their own words as far as
practicable. The figures in the margin indicate full marks.)
T & (Group A)

afq agiya Saaes wwaee (Very Short Answer Questions)
I ye g« e (Attempt All Questions) (11x1=11)
. FAITIAATS TR Tl |

Define management?
R, AR FH g5 ATHT Ieoi@ TR |

State any two pitfalls of planning.
3. M # W= & RS, 7

What do you mean by decision making?
¥ FATCHE® TS FXAATHl =T TAR IR |

Draw a functional organization structure.
Y. Rl ThR d&lary |

Write the types of communication.
& TURAL q7H F 2T 7

What is supervision?
9, FHATIHT ATNT IRV b HewdIl g5, 7

Why motivation is important for.employee?
. qIRATREE a9 SHaEATIqH %135 [99dT Joid TR |

State any two feature of family business management.
Q. AT SEAT ATXATIT HABL& &I 7

What is supply chain management?
Q0. UfTHT SHATATIH FESAHN AN b HE<aqul &7, 7

Why talent management is important for an organization?
4. FATFEIfIE AF AU TG T |

List out the.qualities of business letter.

¥ @ (Group B)
T Saaes weeee (Short Answer Questions)

I mevEE gw e | (Attempt All Questions.) (8x5=40)
IR, HAEITIAATS T FHATH SIHT ATRAT TR |

“Management is an art". Explain.
93. RTATAHR! TMAF AALATITH] (TG F&TH] ATT Tl |

Beirfly discuss the Fayol's administrative management theory.
1¥. TIaT ATFANIF FESTAT HALATTH Ha<l (A0 fevgd ?

How managers make decision in a business organization?

srgan(or)
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SATIATIIE TSISTHT ATSAATR] T TSETHT AT e |

Briefly describe the rationale of planning in a business organization.
4. FSTST FEF (g AT Tl |

Explain principles of organizing.
&, ATl BIH HTLTIHH IHPT (9T TR |

Analyze the role of manager as a leader.
99, FTHT (TR ATaeTF T qUH TR |

Describe essentials of an effective control.

Faar(or)

AT TR TATAAIH T AN FaRTd T I |

Elucidate psychological and semantic barriers of effective communication.
15, IR AFLITIT T & &1 ? TqH ad == T{erd | 2+3

What is quality management? Discuss its components.
9%, TR FeTdh YGh AT T3Sl ATgad U7 dIdR ﬂi’sﬁ?ﬂ
Draft an application letter for the post of marketing assistant.

g T (Group C)
AT ST Teew (Long Answer Questions)
T3 gv g« e | (Attempt All Questions.) (3 X 8=24)
0. I HATIIHES ATGTAR TATITST T (b AT=g gra 7 ATGTAR JATAN 3 fadbearapen
F A AT S TR | 5+3

Why top managers are unwilling to delegate authority? State any three
differences between delegation and 'decentralization of authority.
Y. AR IR [FETIeh! ATAAATCHE ATt Tl |
Critically examine the Maslow's.theory of motivation.
R, TH@ T FHEL TE T ATI/AF AT TR IR |
Formulate a business plan.including its major elements.
rerar(or)
&g TARATIH Tl & al| JUEH [TaRAT e TSSTAT §g oIl gkl FRI & g TS/
What is conflict management? What do you think, what could be the cause of
conflict in an organization? 3+5
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